MINUTES OF THE SPECIAL MEETING
OF THE BRAHAM CITY COUNCIL
FRIDAY, APRIL 14, 2017
4:30 P.M.


The special meeting was called to order with the following present: Mayor Patricia Carlson; Council Members Wayne Seiberlich, Jeremy Kunshier, and Traci Leaf; and City Administrator Sally Hoy.  Council Member Shawn Sullivan was absent. 

Delwayne Hahn was present from the Isanti County News.


BRAHAM EDA RECOMMENDATION FOR BROADBAND IN THE INDUSTRIAL PARK

From the Administrator’s Report—

Loren Davis purchased Lot 7 in the Braham Industrial Park in 2016 with plans to build this year.  He’s found that the local high speed internet currently in the park does not give him the broadband speed he needs for his business, so he said he can’t build without it.  This has brought us to consideration of extending broadband to the park, not just for Loren, but for current and future businesses in the park.  Broadband will make the park much more attractive to future developers, especially manufacturing.  We called the Braham EDA together to get their recommendation to council.  They met on April 6, and their minutes are in the packet.

All the lots in the park, except Leafs Towing, are in TIF District 2-10, which decertifies in 2023.  The Crematory is the only business that will get TIF reimbursement because they purchased their lot, with assessments, before the City reduced the lot prices and cancelled the assessments.  The City will receive the City, County, and School portions of taxes for any new developments until the district decertifies.  These taxes (TIF) can be applied toward the City’s cost of broadband to the park as a TIF eligible expense.  Until then, we have General Fund reserves that can front the cost of the broadband if we are simply paying an internet provider to extend broadband into the park that they will own, and nothing more.  Their prices will be based on their anticipation of the extension benefitting them with new customers, keeping the price affordable and with the City’s ability to pay for with reserves.  

We are not pursuing this as a city-owned utility.  Mayor Carlson, Marshall Lind, the City Attorney, and I are not in support of the City owning and operating a fiber utility.  The City is too small to take on a project like that. We do not have the means to buy, issue more debt, administer, maintain or repair city-owned fiber, nor do we have the staff to manage it.  So for all of the above reasons, we have approached this project simply to get broadband run into the park at a price the reserves can cover, then be done with it.  

With council approval of the Braham EDA’s recommendation, we will send out Request for Proposals (RFPs), which will go back to the Braham EDA, and then come back to council for approval.  

The council reviewed the Administrator’s Report, along with the minutes of the Braham EDA meeting.  Discussion took place, where Administrator Hoy explained the history of TIF Districts 2-8 and 2-10 and use of Tax Increment Financing.  She noted that because TIF revenues would be dependent upon future development in the park before TIF 2-10 decertifies, the City needs to be prepared to spend the undesignated General Fund Reserves on the broadband to enhance the park.  The council concurred with the concept.

Seiberlich moved, and Leaf seconded to accept the Braham EDA’s recommendation for the City to move forward with the project to run broadband to the Braham Industrial Park.  Motion carried 4-0.

*Before the meeting ended, Council Member Seiberlich resigned from the Braham City Council, explaining that he had purchased a house outside of Braham, which made him ineligible to hold office, effective April 15, 2017.  He expressed his mixed feelings, and thanked the council for all its support while he was on the council.  He offered to help the City on a volunteer basis if ever needed.  The council expressed its appreciation for all he’s done.  Administrator Hoy noted the resolution to accept Council Member Seiberlich’s resignation and declare a vacancy will be at the regular May council meeting.  
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Seiberlich moved, and Leaf seconded to adjourn.  Motion carried 4-0.


Respectfully Submitted,

 
Sally A. Hoy
City Administrator

