MINUTES OF THE REGULAR MEETING
OF THE BRAHAM CITY COUNCIL
TUESDAY, MAY 8, 2018
7:00 P.M.


The meeting was called to order with the following present: Mayor Patricia Carlson; Council Members Lowell Jaques, Shawn Sullivan, Jeremy Kunshier, and Vicky Ethen; and City Administrator Sally Hoy.

In the audience were Delwayne Hahn from the Isanti County News, Scott McKinney from the Braham Journal, Police Chief Eric Baumgart, and Street Superintendent Dan Eklund.

The meeting began with The Pledge of Allegiance.  

Sullivan moved, and Kunshier seconded to approve the minutes from the April 3, 2018 council meeting.  Motion carried 5-0.

Ethen moved, and Kunshier seconded to accept the agenda as amended.  Motion carried 5-0.

Jaques moved, and Kunshier seconded to approve payment of the April bills and payrolls.  Motion carried 5-0.

Chief Baumgart gave the police report to the council.  He reported approximately 750 calls for service in April.  He told the council field training for the new officers was nearly completed.  He reported that the Body-Worn Cameras were in use and the package was about 50% completed.  

Baumgart said he attended the Chief’s Conference, and that the State still did not have an answer for what was required for the BWC audits. He noted that Woodbury, which has a much larger department than Braham, just entered into an agreement with the State Auditor’s Office to provide their BWC audit for around $1,800.

He then briefed the council on a mental illness crisis that ended with a positive outcome, and that the BWC footage would be used for training.  He also reported that the County Attorney’s Office was pleased with the Police Department’s case presentations, and that some cold cases were resolved.  He reported that Detective Stahl had attended some training at the BCA in regards to how the department manages firearms evidence, and he felt the department was on a very positive track.


BANKING TRANSACTIONS

Ethen moved, and Kunshier seconded to approve the following banking transactions:

4/5/18 Transferred $9,468 from Des. Reserve Savings from the sale of Ind. Park lots to General Checking to cover the 2018 property taxes on the City-owned lots in the Braham Industrial Park.

4/11/18 Transferred $5,941 from Lottery Checking to General Checking for reimbursement of lottery payouts.

4/12/18 Transferred $2,330 from General Checking to Des. Reserves Savings to reserve the proceeds from the sale of the 2010 Crown Vic in the Police Equipment Reserve.

4/12/18 Transferred $1,350 from General Checking to Des. Reserve Savings to reserve the proceeds of a forfeiture buy-back, less towing expense, to the Police Forfeitures Reserve.

4/12/18 Transferred $2,722 from Des. Reserve Savings to General Checking to cover the purchase of 2 tasers from the Police Forfeitures Reserve.

4/30/18 Transferred $20,000 from the Liquor Fund to the General Fund as the first transfer of two to cover the Watchguard Body-Worn Camera/Squad Combos for the Police Department.  The Liquor Store revenues drop during the first few months of the year, so the remaining transfer is being done in a few months in order to keep a strong operating cash flow at the store.   

Motion carried 5-0.


ENGINEERING

Re. 18-7 Rejecting Bid and Authorizing Bids as Separate Projects - 2018 Street Improvement
City Engineer Brian Miller presented the council with results of the bid opening on the 2018 Street Improvement.  He reported only one bid was received, from Douglas-Kerr Underground in the amount of $517,489.20, which he noted was much higher than anticipated.  Miller told the council the engineer’s estimate on the project was about $325,000.  

Miller noted he’d talked to a paving contractor on why they did not bid the project, who told him they could not get any of the utility companies to give them a quote or the utility part of the project.  He told the council the project could be rebid as one project with hope that bids would come in lower, or split the project into a paving project and a utility project.  He noted there are paving contractors who would bid the project for the street portion if they didn’t have to deal with the utilities.  He also noted that two contracts will require more effort on the Engineer’s work in administering the projects so it would come at a cost.  He told the council that the best way to get the competition is to split it as a utilities contract and a street contract.  He recommended the council reject the bid and proceed with two contracts.  He said bid opening would be May 31, and if bids come in too high, the City would have the option of financing the higher cost, trimming the project, or wait and do a 2019 project, adding more to it in order to not get behind on the street improvements in the City.

Council Member Sullivan asked about the coordination between to the two contractors during the project, and Miller concluded they would have to be coordinated on the project, and that would be stated in the contract, laying out the schedule with timelines.

Ethen moved, and Sullivan seconded to adopt Res. 18-7 rejecting the bid and authorizing the City Engineer to separate the plans into Utility Repair and Improvements & Street Improvements, and authorize bids for the separate projects.  Motion carried 5-0.


PRELIMINARY BOND ANALYSIS ON 2018 STREET IMPROVEMENT FINANCING & AUTHORIZE LOAN APPLICATION THROUGH MN RURAL WATER ASSN 
JASON MURRAY – DAVID DROWN ASSOCIATES

This item was held over for the June meeting.


REQUEST FOR FRANDSEN BANK CREDIT CARDS FOR POLICE OFFICERS

Chief Baumgart addressed the council with a request that credit cards be issued to the full-time police officers and one card for the part-timers.  He told the council that at a couple different times his lodging while at training had to be put on his own credit card and then be reimbursed  by the City after the conference.  He said equally, the fuel purchases are restricted with the limited locations of Sinclair stations.  He noted management of the officers’ expenses would become a lot easier for him, where he can monitor it on his computer. He noted that according to the bank, each card would be in the City’s name, and also to the individual, so they can be turned on and off.  

Mayor Carlson noted that under the Girl Scouts, there are 14 cards issued in the leaders’ name and all the accounts come to her, so she monitors and can see what they are spending.  

Baumgart told the council that in managing the cards, the lodging, meal and fuel expenses fluctuate in a range where its hard to pin a number down for credit limit.  He said the bank would put a limit on each card as determined by the City, and there was no ability to charge over that.

Lengthy discussion took place.  Sullivan noted the card would be paid monthly, and Mayor Carlson said they would still need to turn in their receipts.  Baumgart said he could print out the digital footprint on the use for his authorization for payment.  He noted this would help when receipts get lost.

Council Member Ethen strongly recommended the employees submit receipts, and   Administrator Hoy said receipts are required for the audit.  

Council Member Sullivan commented that with the Sinclair Stations being few and far between, it made sense to issue the credit cards. 

Baumgart commented that issuing the cards would be funneling the money through the local bank. 

Council Member Ethen noted that with each person’s name on their card, they are responsible for it, and it can be pulled.  Baumgart noted it was just a call to the bank to shut the card off.

Council Member Sullivan asked Baumgart what kind of credit limit was he considering, and Council Member Ethen asked if there would be a maximum allowed per occurrence and so much per month.  Council Member Sullivan noted it would be a credit line on each card.  Baumgart answered Ethen in saying he did not think so on the per occurrence because they would not know on some expenses, for example lodging for the Duluth training was over $400.  Council Member Ethen asked about a maximum per month on the card. Baumgart noted there would be a maximum total credit line, and each card will have a per card limit.  

Sullivan moved, and Kunshier seconded to issue credit cards through Frandsen Bank for each full-time officer, and one to be shared by the part-time officers, with a $1,000 limit per card, managed by Chief Baumgart, and any questionable concerns be brought to the council’s attention.  

Council Member Ethen asked if the cards would be used for meals and other expenses too.
Baumgart answered they would, and noted the benefit of running everything through the local bank.  Council Member Sullivan commented that the officers would have the card when they need it.  Council Member Jaques added that if it is a reimbursable expense, it should be eligible for the card.  Sullivan agreed.  Ethen cautioned it could be open to anything they thought they would have to spend, and Administrator Hoy confirmed with Baumgart that in order for any of the officers to purchase anything currently, they had to get pre-authorization from him.  

No other comments or concerns were made, and Mayor Carlson called for the vote.

Motion carried 5-0.


SECURITY CAMERAS

Chief Baumgart reported that during the 2016 Loss Control audit of the police department by the League of MN Cities Insurance Trust, one of their recommendations was security of the evidence room.  He said the department is close to getting all of their recommendations done, and his initial approach was to get a keypad strike that would be recorded in a data base, but due to the expense, he looked into the camera system.  He said Genesis could install a motion camera in the evidence room that would record the date, time and who entered in there.  

The council reviewed the quote from Genesis in the amount of $1,082.25 for the purchase and installation of 3 motion cameras and the recorder. Baumgart noted the cameras themselves are only $135.  He noted that the camera outside the Liquor Store can also be hooked up to this same recorder through the new fiber.  

Discussion took place regarding the added locations cameras could be used in the City, and Baumgart noted the City could put these up wherever it needed for a relatively inexpensive cost. 

Council Member Ethen noted it was a good idea, and made the motion to approve the purchase of cameras and the recorder.  Sullivan seconded the motion.  Motion carried 5-0.

Council Member Ethen left the meeting due to illness.


DRAFT ORD. #281 UPDATING AND CONSOLIDATING
LIQUOR ORDINANCES FOR REVIEW

Administrator Hoy presented the City Attorney’s draft Ord. 281 updating and consolidating four liquor ordinances into one new ordinance.  

Council Member Sullivan noted he was abstaining because of his employment.  

Carlson moved, and Jaques seconded to have the draft Ordinance posted for the month of May and put on the June agenda for adoption.  Council Member Jaques confirmed that the ordinance was drafted by the City Attorney’s Office and Hoy replied that it was, and that they had all the individual ordinances to combine and update.  Sullivan abstained.  Motion carried 3-0.  


LIQUOR LICENSE AMENDMENT FOR RAVEN PROPERTIES DBA PIZZA PUB 
FOR JUNE 19, 2018

The council reviewed the On-Sale Intoxicating Liquor License Amendment for Eric and Angie Rysdam, owners of Raven Properties DBA Braham Pizza Pub, to host the Braham Snappers Baseball Beer Bust/Bean Bag Tournament on their property on June 16, 2018.  In the Administrator’s Report, it was noted that Rysdams were asking to hold the event on their property beyond their licensed patio area, and that they planned to use snow fencing and have bouncers guarding it.  She reported that according to City Attorney Joel Jamnik, this required both a Liquor License Amendment and an Interim Use Permit for the event.  

Sullivan moved, and Carlson seconded to approve the On-Sale Intoxicating Liquor License Amendment for Eric and Angie Rysdam, owners of Raven Properties DBA Braham Pizza Pub, to host the Braham Snappers Baseball Beer Bust/Bean Bag Tournament on their property on June 16, 2018.  Motion carried 4-0.


INTERIM USE PERMITS

Jaques moved, and Sullivan seconded to approve the following Interim Use Permits, with conditions:

· Raven Properties – June 16, 2018 Braham Snappers Baseball Beer Bust/Bean Bag Tournament 

· Raven Properties – 2018 Annual IUP for back patio

· Mike’s Discount Food – 2018 Greenhouse - Ratified approval

· Braham Chamber of Commerce – 2018 Farmer’s Market in Freedom Park

Motion carried 4-0. 


SPECIAL EVENT PERMIT – BRAHAM CHAMBER OF COMMERCE

Kunshier moved, and Sullivan seconded to approve the Special Event Permit for the Braham Area Chamber of Commerce to hold its annual Appreciation Day on Saturday, June 2, 2018.  Motion carried 4-0.


RATIFY GAMBLING PERMIT FOR BRAHAM CHAMBER OF COMMERCE APPRECIATION DAY

Jaques moved, and Sullivan seconded to ratify approval of the Gambling Permit Application for the Braham Area Chamber of Commerce to hold a Raffle/Bingo in conjunction with Braham Appreciation Day on June 2, 2018.  Motion carried 4-0.


PURCHASE OF SKID LOADER

The council reviewed the quote from Crawford Equipment for a S595 T4 Bobcat Skid-Steer Loader in the amount of $18,554.10 after trade-in.  Administrator Hoy noted there is currently $11,325 in the Street Department Equipment Reserves, leaving a balance of $7,078 that would come out of the General Fund reserves, avoiding any debt issuance. 

Sullivan moved, and Jaques seconded to authorize the purchase of the skid loader.  Motion carried 4-0.


WATER PLANT SCADA SYSTEM UPGRADE

The council reviewed the Administrator’s Report and quote from Total Control Systems for upgrading the Water Treatment Plant’s SCADA system.  Administrator Hoy told the council the SCADA System is the centralized computer system that controls and monitors the entire plant by the programmable logic controllers (PLCs). She reported the City’s SCADA system is 13 years old and obsolete, meaning replacement programing cards are no longer available.  The system has already had some failure issues, one of which flooded the Water Plant about a year ago, and ones where Al Doberstein of Total Control had to bring in his own computer to get into the SCADA system to get it back up and running.  She said he recommended the system be upgraded before there is a serious failure and he his not able to fix it.  Hoy reported she spoke with both PeopleService Operator Gary Giltner and Regional Manager Paul Christensen about this, and they concurred with the need to do the upgrade, and sooner rather than later.  

Doberstein had provided three different upgrade options to the City for consideration, which were reviewed by the council. Hoy told the council that Doberstein was recommending Option 2, which would replace the existing Filter PLC and Plant PLC with 2 new control PLCs and cards for $29,433.  She noted this was a cost saving of $10,000 over Option 1, which would go down to just one control for $40,833.
 
Hoy reported that in her conversation with Paul Christensen about the options, he had agreed with Option 2 as being the best direction for the City at a savings of $10,000.  Hoy noted the upgrade would come out of General Water Reserves, which had a current balance of $83,231.

Carlson moved, and Sullivan seconded to authorize the upgrade of the SCADA System under Option 2.  Motion carried 4-0.


APPOINT COMMITTEE FOR W/S RATES, FEE SCHEDULE, 
AND CAPITAL IMPROVEMENT PLAN

Administrator Hoy noted there should be council input on the upcoming W/S Rates, Fee Schedule Update, and Capital Improvement Plan.  She asked the council to appoint an committee to work with her on these projects. 

Kunshier moved, and Jaques seconded to appoint Mayor Carlson and Council Member Sullivan to a committee to work with Administrator Hoy on the Water/Sewer Rates, Fee Schedule Update, and 5-Year Capital Improvement Plan.  Motion carried 4-0.


APPOINTMENT TO PLANNING COMMISSION

Kunshier moved, and Sullivan seconded to appoint Alan Taylor to fill the vacancy on the Planning Commission, and to appoint Kelly Serena as an alternate on the Planning Commission.  Motion carried 4-0.


RESCHEDULE JULY COUNCIL MEETING & 
CALL FOR SPECIAL MEETING FOR  MNDOT PRESENTATION 

Sullivan moved, and Kunshier seconded to reschedule the July council meeting for Tuesday, 
[bookmark: _GoBack]July 10, 2018 at 7 p.m., and to call a Special Meeting for the MNDOT presentation on the 2019 Hwys. 65/107 Intersection Project for 6:30 p.m. on July 10, 2018 preceding the regular meeting. Motion carried 4-0.


Sullivan moved, and Kunshier seconded to adjourn.  Motion carried 4-0.

 
Respectfully Submitted,  


Sally A. Hoy
City Administrator 



