
MINUTES OF THE REGULAR MEETING 

OF THE BRAHAM CITY COUNCIL 

TUESDAY, MARCH 5, 2019 

7:00 P.M. 

 

 

The meeting was called to order with the following present:  Acting Mayor Jeremy Kunshier, 

Council Members Robert Knowles, Shawn Sullivan, and Vicky Ethen; and City Administrator 

Sally Hoy.  Mayor Patricia Carlson was absent. 

 

Present in the audience were: Delwayne Hahn from the Isanti County News, Don Grossbach, 

Liquor Store Manager Jacque Nordby, Police Officer Kevin Lease, and Jake and Sarah King 

with their son.   

 

The meeting opened with The Pledge of Allegiance. 

 

Knowles moved, and Ethen seconded to approve the minutes from the February 19, 2019 council 

meeting.  Motion carried 4-0. 

 

Ethen moved, and Knowles seconded to accept the agenda as amended.  Motion carried 4-0. 

 

Sullivan moved, and Knowles seconded to approve payment of the February bills and payrolls.  

Motion carried 4-0. 

 

Officer Kevin Lease presented the police report in the absence of Chief Baumgart.  He reported 

665 ICRs to date, with one hit and run, 1 terroristic threat, 1 fraud, 1 violation of an order of 

protection, 1 felony fleeing an officer, and 1 felony theft.   

 

Ethen moved, and Knowles seconded to adopt Res. 19D-1 accepting the February 2019 

donations.  Motion carried 4-0. 

 

 

BANKING TRANSACTIONS 

 

Ethen moved, and Knowles seconded to approve the following banking transactions: 

 

2/13/19 Transferred $2,048 from Lottery Checking to General Checking for reimbursement of 

lottery payouts 

2/21/19 Transferred $8,086 from Lottery Checking to General Checking for Liquor Store’s 

transfer to cover the Fire Department Dryer 

 

Motion carried 4-0. 

 

 

ENGINEERING 

 

There were no engineering items. 

 



 

CONTRACT WITH HJORT EXCAVATING  

FOR DEMOLITION OF THE OLD ERCOA BUILDING 

 

The council reviewed the contract with Hjort Excavation for the demolition of the old Ercoa 

building.  Administrator Hoy told the council that the signed Loan Agreement from DEED had 

been received, and City Planner Marshall Lind drafted the contract with Hjort Excavation based 

on the LMC model contract, and it had been reviewed and approved by the City Attorney. 

 

Ethen moved, and Sullivan seconded to approve the contract with Hjort Excavation for the 

demolition of the old Ercoa building.  Motion carried 4-0. 

 

 

SET DATE FOR COUNCIL WORKSHOP  

ON HIRING PROCESS FOR NEW CITY ADMINISTRATOR 

 

At the February 19 council meeting, City Administrator Sally Hoy informed the council that she 

would be retiring in the fall of 2019.  The council concurred to hold a workshop in March to start 

working on the process to hire Hoy’s replacement.   

 

Knowles moved, and Sullivan seconded to set the date of the workshop for Monday, March 25, 

2019 at 4:30 p.m. contingent upon it working for the mayor’s schedule. 

 

 

DON GROSSBACH – ANNOUNCEMENT OF HIS NOMINATION TO RUN FOR THE 

EAST CENTRAL ENERGY DISTRICT 4 BOARD OF DIRECTORS 

 

Don Grossbach addressed the council to inform them that he’d been nominated to run for the 

East Central Energy District 4 Board of Directors.  He gave the council a brief history of the 

cooperate districting to the council.     

 

 

RES. 19-5 CALLING FOR CAPITAL IMPROVEMENT PLAN PUBLIC HEARING 

 

The council reviewed Res. 19-5 calling for a Capital Improvement Plan Public Hearing.  

Administrator Hoy reported that the City had begun the process for drafting a 5-year Capital 

Improvement Plan in 2018, identifying City buildings that needed improvements, meeting with 

the City Engineer, having the buildings tested for asbestos, and gathering cost estimates for the 

improvements.  She reported the improvements included: 

 

City Shop Cold Storage Building Improvements 

The City Shop is not large enough to hold all the equipment that needs to stay in 

moderate temperatures during winter months.  Space is crowded inside the current shop 

building, creating a safety issue for personnel.  By LMCIT Standards, there should be a 3 

point contact when climbing into the equipment.  This is not possible in the confined 

space of the City Shop.  The intent is to have the Cold Storage Building upgraded to a 

functioning shop building by adding insulation, tin, concrete floor, heat, and lighting. 

 



Police Garage Repair  

The back area of the Police Garage is caving in, and mold is present in the building.  This 

building was built in the 1930’s as the jail and well house for the first City well.  

Asbestos tests on the Police Garage were negative.  The roof is being replaced through 

insurance due to the August 2018 hail damage, but the inside of the building needs 

restoring.  

 

Fire Hall Roof Replacement 

The Fire Hall was purchased from East Central Energy back in 1992.  The flat, rubber 

roof has been patched over the years, but it is only a matter of time before more leaks 

appear.  The Fire Hall houses firefighting vehicles, and is the central Emergency 

Operations Center for the City.  As part of the EOC, there is equipment in the Fire Hall 

that cannot get damaged from water leaks.  The Fire Hall roof was inspected by Roof 

Tech from Stillwater, and it was recommended for full replacement. 

 

 

Hoy noted that issuing Capital Improvement Bonds requires adoption of a 5-Year Capital 

Improvement Plan, which requires a public hearing before it is adopted. She told the council that 

she’d been working with Jason Murray from David Drown Associates on the plan, and his 

project schedule for this meeting was adoption of Res. 19-5 calling for a public hearing to be 

held April 2, 2019 at 7:00 p.m.  The regular April council meeting would follow, where the 

council can adopt the Capital Improvement Plan.  There is a 30-day waiting period after the 

council adopts the plan, where it can be blocked by a petition signed by 5% of the registered 

voters. Upkeep of the City buildings is important, but should that happen, the council cannot try 

again for 365 days.   

 

Hoy told the council the original plan began because of the mold issues in the WWTF Old 

Lab/Motor Control Building, but it was recommended by Murray that it not be included in the 

CIP, and to fund it through the Sewer Fund instead.  She reported the 2018 cost estimate for the 

building demolition and replacement structure and repairing the roof on the office building were 

estimated at $50,000.  She reported $31,000 in the Sewer Fund’s general reserve, $46,000 in the 

Sludge Truck Reserve, and $138,000 in Sewer Equipment Reserve, but that reserve was 

dedicated to equipment, in accordance with the USDA grant/loan.  She noted the line item 

already in the budget for the CIP bond payments should go to the sewer reserves in order to 

rebuild the reserves.   

 

Hoy also reported a new production well has also been identified as a need for the City in the 

near future because the backup well only pumps 150 gpm.  She reported the City would get a 

better interest rate and term through a MN Public Finance Authority loan.   

 

 

Ethen moved, and Sullivan seconded to adopt Res. 19-5 calling for a Capital Improvement Plan 

Public Hearing to be held at 7:00 p.m. on April 2, 2019, followed by the regular meeting.  

Motion carried 4-0. 

 

HIRING OF PT LIQUOR STORE CLERKS 

 



Jacque Nordby addressed the council regarding the need for more part-time clerks because of 

everyone’s busy schedules and her need to cover shifts.  She recommended the council hire 

Jason Wida and Liesl Hilton as part-time clerks. 

 

Sullivan moved, and Knowles seconded to hire Jason Wida and Liesl Hilton as part-time Liquor 

Store Clerks at Step 1 of the 2019 Salary Schedule, $11.54/hr., effective March 5, 2019.  Motion 

carried 4-0. 

 

 

RES. 19-6 PROVIDING FOR PAYMENTS AND TRANSFERS 

ON  THE IND PARK INTERFUND LOAN 

 

Administrator Hoy reported that the original Industrial Park (Fund 403) was built in 2006 

through a General Obligation Bond in the amount of $950,776 with the anticipation that 

development would come at a steady pace, which did not happen.  She reported that by Dec. 

2008, the economy had bottomed out, the City’s LGA & Market Value Credit Aid were cut 

$300,000 (much of it after budgets were already set); 10% of the houses in Braham sat vacant 

with 6% in foreclosure; delinquent property taxes grew from $7,500 in 2006 to $28,000 in 2008, 

no building permits were issued so the City had an annual shortfall of $50,000 in building 

permits, the City had a MPCA mandatory upgrade to the Wastewater Treatment Facility in 2009-

2010, and the City replaced the water tower and installed radio read meters in 2010. Hoy 

reported budgets were cut to bare bones, where it remained for years as the City tried to survive. 

 

Hoy reported that during this time period, only one business sat in the Industrial Park. The City’s 

General Fund had to cover the annual bond payments for the Ind. Park, so in 2008 the council 

adopted Res. 08-8 approving an Interfund Loan to TIF District 2-8 (Fund 403) for an amount not 

to exceed the bond amount of $950,774 and the City made annual IF loans from the General 

Fund to Fund 403 to cover the bond payments.  Hoy said when the IF loan climbed to $334,591 

and there was still no development in sight for the Ind. Park, the City stopped doing IF loans and 

began levying for the bond payments. She said TIF District 2-8 decertified December 31, 2018 

with the $334,591 Interfund Loan still existing.  She said a small amount trickles into Fund 403 

from the Special Assessment paid by the Crematory (PICK Properties), which goes toward the 

bond payments, and the City levies for the rest.  She noted the City began paying $9,500 

annually for property taxes on the lots in 2018.  Hoy told the council that with TIF 2-8 having 

decertified 12/31/18, City Auditor Greg Burkhart and she talked about the different options the 

City could take with the IF loan.  The City could do a permanent transfer from the General Fund 

to Fund 403 for the $334,591 to get the IF loan off the books, but care had to be given not to 

drop the Undesignated Fund Balance in the General Fund below the OSA’s recommendation for 

a healthy Unassigned Fund Balance of 40-50% (meaning that the Unassigned FB of the General 

Fund equals 40-50% of the budgeted expenditures).  Hoy said during the 2017 audit presentation, 

Burkhardt reported the City’s Unassigned FB is right in there at 44%. The City’s Fund Balance 

Policy adopted in 2012 was tailored for a small city, with 35% as the goal and less than 25% 

being cause for concern, so the City has been sitting at a very healthy FB above its own policy, 

which is where it would want to stay.   

 

Hoy told the council that she felt it was too early to write off the IF loan because the TIF District 

just decertified in December and there was continued activity in Fund 403-- special assessments 

from PICK until 2023 and the bonds are not paid off until 2026.  She’d also noted there are still  



7 lots for sale in the park—3 in Phase 1 that are shovel-ready certified and 4 in Phase 2 that will 

need infrastructure run to them for development.  She noted that if a developer purchased all of 

the lots in Phase 2 for development, infrastructure costs could be minimal, and the sales and 

property taxes could be applied to the IF loan.  The $50,000 annual debt service payments are 

already in the budget, so the City would continue to budget for those. 

  

Hoy told the council that Burkhardt was on board with keeping the IF loan on the books for now, 

and suggested formalizing the repayment/transfer scenario for the council and new administrator 

to keep them aware of the Interfund Loan with a plan for repayment or transfers.  She said Res. 

19-6 was reviewed and approved by Jason Murray from David Drown’s office.   

 

Council Member Ethen clarified that the resolution allowed for council to change it in the future, 

and Hoy confirmed it did. 

 

Ethen moved, and Sullivan seconded to adopt Res. 19-6 providing for payments and transfers on 

the Ind. Park Interfund Loan.  Motion carried 4-0. 

 

 

PURCHASE OF BLADE AND NEW BROOM FOR SKID LOADER 

 

The council reviewed the following quotes received on purchasing a snow blade and replacing 

the broom for the skid loader: 

 

  Blade -  Crawford Equipment $3,725 

    Stan’s Radiator $4,780 plus $735 for Pin-on wings 

 

Broom -  Crawford Equipment quoted the government price of $3,720.50 for the 

broom that listed at a regular price of $5,613.   

 

Sullivan moved, and Kunshier seconded to accept the quotes from Crawford Equipment in the 

amount of $3,725 for the blade and $3,720.50 for the broom.  Motion carried 4-0. 

 

 

FINAL DATES FOR BOARD OF REVIEW OPEN BOOK AT ISANTI COUNTY 

 

The council reviewed the final dates for the City of Braham Board of Review by Open Book as 

the week of April 15-19, 2019 at the Isanti County Assessor’s Office.  No council action was 

required. 

  

 

CHANGE ORDER WITH NHH ON ROOFING CONTRACT 

 

The council reviewed the Change Order with NHH for the roof replacement and repairs, which 

included replacement of the metal vents on the Fire Hall Roof.  Administrator Hoy stated that 

because the Capital Improvement Plan includes replacement of the rubber roof of the Fire Hall, 

replacement of the metal vents could be removed from the contract and replacement of the faded 

Liquor Store wainscoting could be added.  Hoy said NHH had agreed to issue a Change Order 



with no dollar change to the contract amount.  She told the council that the project was bid as a 

package, so there is no breakdown per roof to do an itemized add/deduct. 

 

Knowles moved, and Ethen seconded to approve the Change Order with NHH to delete the metal 

vent replacements on the Fire Hall and add replacement of the faded wainscoting at the Liquor 

Store for $0 Change Order amount.  Motion carried 4-0. 

 

 

WATER COMPLAINT  

 

Before the meeting closed, Sarah and Jake King asked to address the council. They were not on 

the agenda but wanted to address the council regarding the water/sewer rate increases and water 

quality.  They asked that more time be allowed in the future for public education on ordinances 

that affect the public, and also expressed concerns with the water quality in the City. 

 

Discussion took place.  Administrator Hoy asked if they’d noticed a difference with spring and 

fall flushing, and they stated that they didn’t and had to put an upscale filtration system in their 

house.  She asked if they’d flushed the lines in their house, and they stated they hadn’t but didn’t 

believe it would help.  Council Member Sullivan told Kings that the committee put a lot of 

thought into the increases, which were retroactive because rates hadn’t been increased for over 

six years.  He noted the City was trying to move forward from 3-4 water line  breaks last year 

and knew the increases were going to stink.  Council Member Ethen noted the rates would be 

looked at annually.  Acting Mayor Kunshier added that the increases would also help the 

infrastructure.  Administrator Hoy told Kings that the ordinance draft for the water/sewer rate 

increase was posted in City Hall and on the City’s website 30 days prior to the council adopting 

it, as all ordinances are, allowing time for the public to ask questions and give feedback to the 

council before it was adopted. She said the City could also post the agendas.  The council 

directed agendas be posted on the City’s website as well.   

  

 

Sullivan moved, and Knowles seconded to adjourn.  Motion carried 4-0.  Meeting adjourned at 

7:52 p.m. 

 

Respectfully Submitted, 

 

 

Sally A. Hoy 

City Administrator  


