
ADMINISTRATOR’S REPORT 

JANUARY 7, 2020 

 
Just an FYI:  Audit has been scheduled for February 10-14. 

 

Police Report (Action) 

 

     D.  Approve Purchase of Squad and Accessories budgeted in 2020. The council approved 

the budget, but now they have to actually approve the purchase of the squad and accessories.  

 

Utility Report (Action) 

 

A. Dan and I have run the numbers on rental versus purchase of a side by side.  The one 

Dan is looking at costs $13,112.53.  We are currently leasing a unit for 7 months at 

$2450/season.  Our utility department must rewire the unit each year to meet the needs 

of the department, then return the wiring to the original condition to return it to the dealer.  

If we purchase, it will have paid for itself in 5 1/3 years, not including the costs of labor 

for the wiring.  It would be available for year-round use (this price includes fitting it with a 

cab/heat for winter).  If we keep it for 8 years, we will save approximately $6,517 over 

leasing for the same period of time (assuming the lease amount stays the same).  If we 

could make it work for 10 years, we would save $11,417 over leasing.  At the end of the 

8 or 10 years, we would also be able to resell it and make a few more dollars.  This cost 

savings seems worth it to me.   

 

Just FYI, we are also looking at the purchase of a lawnmower as opposed to leasing for further 

long-term cost savings.  I will present it to council when we get the numbers. 

 

B. Replacing Meter Reader/Software:  Sally had created a meter reserve of $90,000.  We 

need to update the meter software and the handheld unit.  This will cost the city $13,000, 

plus an annual fee of $2,250.  These dollars include set-up, installation, training, ongoing 

technical support and our license and user license fees.  The cost will come out of the 

meter reserve.  We continue to put approx. $13,200 a month into meters, so we will still 

have funds to replace meters when they fail.   

 

Liquor Store Report (Action) 

 

A. And B. Accept the resignations of Liesl Hilton and Linda Ronzheimer. 

 

Old Business (Action) 

 

A. Ordinance 285, amending ordinance 119 establishing and fixing duties of the planning 

commission.  

The council added that they wanted to include property owners, which I agree with, but 

they also said they wanted to add “and/or need to work in town.”  I would strongly 

encourage the council leave out the “work in town” as ANY property owner in Braham is 

eligible to serve on planning commission, not just business owners.  As a property owner 

they have a vested interest in the community and requiring them to work in town leaves 

out any resident who works out of town (this would include some of the existing council).  

Also, I do not think you want anyone who does not own property in the city as they will 
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have a vested interest in the development only as it pertains to their business, not 

necessarily for the greater good of the City of Braham.  

 

 

Ultimately council must approve nominees/volunteers to the commission.  If it is 

someone who owns property, but is not even in the area, the council can deny the 

appointment based on the person’s inability to attend meetings.  I suggest leaving out 

the “work in town” and examine it on a case by case basis. 

 

B. Ordinance 286 Restricting the Use of the City’s Name:  Just note Attorney Jamnik’s 

comment to enforce with caution and restraint.  

 

C.  (No Action) Council asked to review the snow removal, adult uses and nuisance 

ordinances.   

 

D. People Service Response:  I have attached the response from PSI.  I have highlighted 

the part regarding a breakdown of the fees because I do not feel this is a good answer.  

We DO get a detailed breakdown of charges from our engineer, our attorney, and ANY 

contractor who works for the city.  It is not just about a good product, but also being 

charged a fair price for that product.  I would like to push further for a breakdown of the 

fees.  I feel if someone cannot provide this, they have something to hide, or they cannot 

justify the fees.  This is also the only item included in the response that does not have a 

plan of action.  Tish and I are still supposed to have a review with the CEO via phone.  

Any other counselor that is interested is also invited, just let me know when you are 

available so we can get this scheduled.  

 

New Business (Action) 

 

A. needs to be approved as part of our routine approvals. 

B. needs to be approved as part of our routine approvals. 

C. There is a special Presidential Primary on March 3, so we need to move the council 

meeting to either another day that week, or the following Tuesday.  There will still be 

an August Primary as well.  

D. Gambling Permit approval needed for Braham Warriors Wrestling to conduct bingo 

and a raffle at the Event Center on March 7, 2020. 

E. Dan and I got a quote to retrofit City Hall and the PD with LED lights to save energy 

long-term and have better lighting in the offices.  The quote is the full price before the 

rebate because he did not have the rebate dollar amount from ECE at this time.  

 

Respectfully Submitted, 

 

 

 

Angela Grafstrom 


