
 

 

MINUTES 
Braham City Council Meeting 

Tuesday, February 4, 2020 
7:00 P.M. 

 

Mayor Carlson called the meeting to order at 7:02 pm with the following members 

Present:  Mayor Carlson, Councilor Kunshier, and Councilor Knowles.  

Absent: Councilor Vicky Ethen and Councilor Shawn Sullivan 
 
Also, present:  City Administrator Angela Grafstrom, Officer Lance Olson, Tiffany Kafer 
County News Review, and Jake King. 
 
Grafstrom shared an email with the council from Mark Nelson at ECE, praising the 
service they received from Quality Disposal.  
 
Approval of Minutes 
 
Councilor Knowles moved to approve the minutes of 1-7-20 as written. Motion 

seconded by Councilor Kunshier and carried unanimously. 

Approval of Agenda 

Motion by Councilor Kunshier to approve the 2-4-20 agenda with the addition of 

new business G: Roundup Grant.  Motion seconded by Councilor Knowles and 

carried unanimously. 

 

Payment of Bills and Payroll 

 

Council reviewed the bills totaling $664,926.62 which includes check #40539 to #40666, 

#031979E to 501519e electronic transfers and payroll in the amount of $67034.93. 

 

Motion made by Councilor Knowles to approve the payment of the bills and 

payroll as presented.  Motion seconded by Councilor Kunshier and carried 

unanimously. 

 
Banking Transaction 
 
None 

 

Engineer Report 

 

none 
  

Police Report 
 



 

 

Lance Olson presented Chief Baumgart’s request for council to allow the department to 
purchase handguns for officers.  They are looking at a cost of $3036 to get handguns 
for the five full-time officers.  Part-time officers would continue to carry their personal 
weapons.  Knowles asked what kind of guns.  Olson reported 9mm Glock 17s. They 
seem to work better for people with smaller hand sizes.  They would be purchased from 
the dealer in St. Cloud.  Knowles asked if they anticipated changing guns in the near 
future.  Olson reported there was no anticipated change, but they would need to 
upgrade every three years.  At that time, they would trade in the existing guns and 
receive a credit to the new purchase.  Olson reported the guns will be purchased with 
Admin Fine Money.  Olson added it will be good to have all the officers carrying and 
qualifying with the same weapons.  Carlson added city owned guns make it easier if 
there is ever a problem with an officer because Chief Baumgart will now be able to take 
their badge and their gun.  
 
Motion made by Councilor Kunshier to approve the police department’s purchase 
of five handguns at a cost of $3036.00. Motion seconded by Councilor Knowles and 
carried unanimously. 
 
Utility Report 
 
The Snow blower broke during the last snowfall.  The utility department was able to find 
someone who can fix it for us. Knowles asked if we are needing a new one and 
Grafstrom stated the council should consider it in the next year or two.  She added we 
will have to fix it to sell it anyway.  
 
City Hall/PD furnaces and a/c unit are approximately 20 years old and the units heat 
irregularly.  Eklund got an estimate from Dale’s to replace the furnaces with one unit 
and the a/c at a cost of $12,280.  He tried to get a second estimate from Johnsons, but 
they never submitted one.  Knowles noted the units have not functioned well for some 
time and they are still running.  Council decided to table the purchase of a new furnace 
and a/c unit for city hall and maybe reconsider it in the summer.   
 
Old Business 
 
Council reviewed the expense breakdown provided by Chad Meyer of People Services.  
Council felt it was not a very detailed breakdown and a lot of it goes towards personnel.  
Kunshier noted we should be able to hire at least 2 full people with benefits at the rate 
we are paying People Services.  
 
New Business 
 
Overtime 
 
Council reviewed the Overtime Report and Comp Time Report from 2019.  In 2019 the 
city paid out $31888.67 in overtime. Additionally, employees have also carried over 
comp time into 2020 which will not be paid out at 2020 salaries.  The current dollar 



 

 

amount of 2019 comp carried into 2020 is $10946.03. Grafstrom noted it would be nice 
to apply the overtime to another person in the utility department. Grafstrom reported that 
Chief Baumgart is working on reducing the OT in the police department as well.  The 
hiring of a new full-time officer should help with this.  The department with the most 
OT/comp time is the Street Department. Grafstrom reported her and Eklund have 
discussed the addition of another person to the Street Department to reduce overtime.  
If this happens in the future, we would like to see the city hire a person with water/sewer 
certification to work towards the goal of eliminating People Service and operating our 
own facilities.  No action is requested at this time.  
 
Office personnel has asked if council would consider changing Friday hours to 7 am to 1 
pm or 8 to 2pm.  Fridays are traditionally slow in City Hall.  Marshall Lind only works 
Friday morning.  They work through lunches Monday through Thursday now to give 
them 34 hours, so six on Friday would make 40. Knowles asked Grafstrom if she 
thought one shift or the other would be better.  She stated not really as both get the 
office through the lunch hour and allow time in the morning if someone would want to 
come then.  But she noted the office staff preferred the 7 am to 1 pm. Knowles 
suggested doing the 7 am to 1 pm on a trial basis for a few months. Council decided to 
try it from Memorial Day to Labor Day. 
 
Motion made by Councilor Knowles to change city hall office hours on Fridays 

from 8 am to 4:30 pm to 7 am to 1 pm on a trial basis from Memorial Day to Labor 

Day effective 2020.  Motion seconded by Councilor Kunshier and carried unanimously. 

      

Fire Department Officers 
 
The Fire department held elections.  Council reviewed the officers and positions.  
 
Motion made by Councilor Kunshier to approve the Jeff Jones as Fire Chief, Ross 

Benzen as Assistant Chief, Shawn Fisher as Captain 1, Ryan Davis as Captain 2 

and Eric Jones & Matt Hagfors as Training Officers.  Motion seconded by Councilor 

Knowles and carried unanimously. 

 

Fire Department Salaries 
 
Fire department salaries were not included in the salary schedule approved in 
December, so they need approval now.  Going forward, they will be included with the 
other salaries for approval in December.  
 
Motion made by Councilor Kunshier to approve Resolution 20-04 Adopting the 

Fire Department Salary Schedule.  Motion seconded by Councilor Knowles and 

carried unanimously. 

 

Gambling Permit for the Chamber of Commerce 



 

 

Motion made by Councilor Knowles to approve Resolution 20-03 Exempt 
Gambling Permit for the Chamber of Commerce to host bingo and a raffle in 
Freedom Park on June 6, 2020.  Motion seconded by Councilor Kunshier and carried 
unanimously. 
 
Farmer’s Market Interim Use Permit 
 
Building Inspector Lind submitted an Interim Use Permit on behalf of the Chamber of 
Commerce’s Farmer’s Market for council approval.  The permit would allow a farmer’s 
market to be operated in Freedom Park from 3 pm to 6 pm on Thursdays from June 4 
through October 29, 2020. 
 
Motion made by Councilor Kunshier to approve an Interim Use Permit for the 
Chamber of Commerce to operate a farmer’s market on Thursdays from 3 pm to 6 
pm June 4 through October 29, 2020.   Motion seconded by Councilor Knowles and 
carried unanimously. 
 
Appointment to Park Board 
 
The current Park Board is made of up 2 city councilors and the Administrator.  A 
resident, Jake King is interested in becoming a member of the Park Board.  Mayor 
Carlson appointed Jake King as a Committee Member-at-Large. 
 
Acceptance of the Operation Round-Up Grant 
 
Grafstrom wrote an Operation Round-Up Grant in the amount of $8133.00 to purchase 
driver feedback signs for each end of the city on Highway 107. ECE Operation Round-
Up awarded the city $2000.00.  Council needs to approve the acceptance of the grant 
dollars.  Grafstrom stated this does not cover the cost of even one of the cheapest 
signs, so she suggested the city pay the difference and purchase one sign at this time 
for the south side of town.  Knowles said we could see how it goes and look at adding 
the other one later.   
 
Motion made by Councilor Knowles to accept the East Central Energy Operation 
Round-Up Grant for $2000.00.   Motion seconded by Councilor Kunshier and carried 
unanimously. 
 
There being no further business for the Council on February 4, 2020, Councilor 

Kunshier moved to adjourn the meeting.  Motion seconded by Councilor Knowles 

and carried unanimously. 

Meeting adjourned at 7:31 pm. 

 
 
 
Prepared by Angela M. Grafstrom 


