
ADMINISTRATOR’S REPORT 
TUESDAY JUNE 2, 2020 

7 PM 
Engineering Report 
 
We have 3 leaks/breaks on 2nd Street from 107 to Broadway.  We must dig it up to fix 3 spots anyway, 
we should consider applying the county money to this project.  Les will address this and probably give an 
update on the West Central Culvert. 
 
Also, we have had 3 houses on Horseshoe filling in the Wetland area.  We have been working with the 
county to rectify this, but both the county and Les have suggested the city pass a wetlands ordinance 
and provide public education on the importance of maintaining our wetlands.  I am working on a draft of 
the Wetlands Ordinance and will try to have a draft for you on Tuesday.  We will need to plan a public 
hearing to proceed and we could maybe plan this for July. 
 
Fire Dept 
 
The department has updated their Standard Operating Procedure to be more in keeping with current 
best practices.  They are looking for council approval of the procedure. 
 
Utility Report 
 
With Pie Day cancelled, Superintendent Eklund thought this would be a good time to get Freedom park 
graded and reseeded.  Currently it is full of ruts and holes which make it hard to mow and dangerous for 
people to walk on.  Eklund put out for 2 bids.  
 
Liquor Store 
 
Manager Nordby has taken Greg Mason off the schedule and would like council to approve his 
termination.   
 
Old Business 
 
The Personnel Manual has been updated to include modern language on leave policies, harassment 
policies, and to incorporate changes previously made by council and not added to the manual.  I have 
reformatted it, so when changes are made, they can be noted on the front cover to better track the 
manual changes/updates. I would like council to approve the updated manual before we begin contract 
negotiations with the police union as I would like the new police contract to have similar language on 
leave, etc. as the Personnel manual.  I emailed you all a copy after the May 5, 2020 council meeting for 
your review.  To save paper, I was not printing it out for the meeting, but will have a print copy with me 
in case you have any questions/concerns. 
 



The Planning Commission met on May 26, 2020 to hold a public hearing and review the updated 
Wellhead Amendment we received from the MN Dept of Health.  I have included it in the packet as an 
FYI.  No action needed. 
 
New Business 
 
Resolution 20-18.  The City was given 2 yearbooks from the high school for use by the police department 
and the liquor store.  
 
Investment Policy:  I met with Seth Zeltlinger and Sarah Smith at Frandsen regarding investing the 
$360,000 council approved to invest for better interest.  They feel our best option would be a brokerage 
account through which the funds would be invested in money markets and other low risk investment 
opportunities.  This would also allow us to have funds available, if needed. Before we do this, the city 
needs an investment policy which dictates how the city may invest their funds.   I have included an 
Investment Policy the packet. 
 
Peltz Conditional Use Permit: At the May 26, 2020 meeting the planning commission held the public 
hearing and recommended that council approve the conditional use permit for Peltz to operate a hair 
salon from her home.   Information from the meeting is in the packet. 
 
Prorate Liquor Licenses:  Mayor Carlson and I discussed the fact that due to COVID-19 our liquor and 
beer license holders have been unable to operate.  They paid the city for the license for a year.  As away 
to alleviate some of the suffering to their business, we are suggesting the city prorate the licenses for 
the amount of the year they were used and apply the funds paid for the months they had to be closed 
towards their next year’s fees.  I will work with each business individually to get dates.  The businesses 
affected are Braham Brewing, Rysdam’s Pizza Pub, and Braham Lanes.  Together the 3 licenses total a 
revenue of $2300 to the city. 
 
 
 
FYI:  Just an update on the EDA loans.  We have distributed 6 loans to date.  All are set up to begin 
automatic payments back to the city in November. We got positive feedback from the businesses for 
doing the loans as they will be helpful to continued operations.  The loans distributed so far were to 
RNK, DEMCO, Braham Floral, Pizza Pub, Park Café and the Bridal Emporium.  We have 2 more available. 
 
 
 
 
 

 


