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The FYI in your packet is just a copy of the letter from MPCA indicating preliminary approval of our 

facility plan. 

 

Liquor Store 

 

Deb Barrett told Manager Nordby that she quit at the liquor store but did not provide a written 

resignation or notice of her last day, she just no longer showed up for shifts.   As per our personnel 

policy this is a failure to comply with procedure.  I have contacted Campbell-Knutson on how we should 

“clear” her employment with the city. 

 

Nordby and I interviewed Patrick Baker and Candy Hart.  We need council approval to hire both as part-

time.   

 

Utility Dept 

 

We have had so many issues on the weekend lately, we need to firm up our on-call pay.  As of right now, 

we are paying 50.00 a day to water flowers, 75.00 on Holidays and overtime for ANY call.  When we fully 

take over the water and wastewater plant operations, we will need to increase the hours and revisit the 

pay.  I have discussed the suggested on-cal pay with Eklund and Fanth, then with Mayor Carlson.  The 

suggested policy is in your packet. 

 

Review and Approve Budget 

 

There have been a few additional changes:  

 

-The Levy amounts.  Our general property taxes increased to $472591 and our total levy will be 

$706.626. 

 

- I have broken out the debt service portion more clearly and included the resolution with a preliminary 

approval of the levy so you can clearly see the dollars we are levying.  We have already collected the 

funds to make the last payment on GO Series 2013B so I have removed that from the levy.  

 

-I have verified the tax capacity with the county, as I was surprised by the increase, and reviewed it with 

Greg Burkhardt.  The proposed tax is slightly higher than last year, but still below the amount in 2019.  

We need to be realistic as we plan for future projects.  As our tax base and property dollars increase, we 

may be able to reduce our tax rate percentage going forward and still maintain relatively level taxes.  I 

could not find the capacity that Sally used last year, so I applied the worst-case scenario to show the 

increase.  At the most, on a $200,000 property, if Sally used the full capacity and did not remove 



personal property, it will be approximately a $50.00/year increase.  On a $100,000 property it would be 

about a $20.00/year increase.   

 

As a back-up verification for myself of the worst-case scenario, I like to take the total proposed levy 

minus last year’s levy and divide the difference evenly among the number of households in Braham.  

This number has no real meaning except to indicate for me that the increase is doable.  I used 568 

households, this is single family homes only and does not include businesses which will also share the 

tax burden.  Doing that and spreading the increase evenly without indication of property value or the 

inclusion of businesses gives me sort of a max increase, so I know I am on track.   

 

Highlights included in the rest of the budget: 

 

-A new vehicle for the PD to get them on a replacement rotation. 

-All salaries including the 3% COLA just approved in the police contracts. 

-The council salaries are figured at the new rates which begin in 2021. 

-2 new digital signs:  One for the park and one for the liquor store.   These will be approx 4 ft by 8 ft, 2 

sided. The quote from Genesis is less than half the price of the other 2 quotes received, so we could do 

both signs for the price of one.  These will be a great addition to the city to help spread information 

about projects, etc. as we can change them from our computers.  We will still seek approval for the 

purchase of the signs, but the cost is factored into the budget. 

-Nordby and I also discussed the liquor store transfer.  Sally had transferred $35,000 a year, but then 

used the liquor store to pay for other expenses not budgeted.  I would rather just be straight forward 

about it and transfer the funds, so they are helping to pay for budgeted items. Plus, the liquor store has 

the funds as they have had 2 exceptionally good years.  Nordby and I agree the liquor store could 

transfer $105,000 this year to help balance the budget.   

-Technology expense includes the cost of the updated website spread out among departments. 

-I have budgeted the EDA separately as they are planning to relend the funds that come in.   

-I have taken a “retained earnings for future debt” out of both the water and sewer funds.  I would like 

to set this money aside as we plan for future projects.   

-The budget figures come from what we have spent halfway through 2020 with a little increase for 2021 

and for expenses we are expecting to have in 2021.  LGA was certified with a slight increase, but until it 

is finalized, there is still the opportunity for reductions.  The city has the funds to absorb a reduction if 

necessary. 

 

Jason Murray with David Drown  

 

Jason Murray will present how David Drown can help the City with Capital Financial Planning.  This was a 

recommendation by our auditors. 

 

Respectfully Submitted, 

 

Angela M. Grafstrom 

 

   


